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MEMORANDUY FORs Deputy Director (Support)
| SUBJECT: Appurance of the lobby and Sixth Floor of ~ ™
K\\annamg 213

i. This mewmorandus 48 for informatien only.

2. Following our conversation on the appearsnce ¢f Building 2173,
the Planning Staff, OL, developed a broad estimate of savings that
might have been made in commection with the complstion of the interior
of the lobby and the sixth floor of Huilding 213 to include the provision
of furnishings therein. These two araas were selacted because they
represent the major portion of the interior of the building most commonly
seen by visitors. Consideration was not given te changes in the bhasic
desipn of the bullding, but only to the use of less expensive materisl in
the construction.

3. After examination of the areas concernsd, the problem was
discussed at some length with the PIS enginesr for on-site constyuction.
It was found that specific coxt differences could not be provided without
detsiled research on his part. However, he stated that savings of mors
than $50,000 in the completion of the lobby and the sixth floor by using
substitute materials was doubtful., Included in the dimeussion for
poasible substitutes were thes facings of the lobhy, the paneling, ceilings,
and floor tiles of both aress, and the doors on the sixth floor. It was
astimated that savings would have resulted primarily from reductions in
waterial costs, since labor costs would have remained sssentially at the
sams level. In expanding this discussion with thes PBS enginesr to the
remainder of the building, he made a broad estimate that the use of
substitute materials in all of the non-tectnical areas of the milding
probably would have resulted in saving not more than $100,000. However,
he stated that the use of such substitute materiasls probably would have
caumed additional maintensnce costs over the next twanty years in axcess
of the constructien savings. It should be remsmbered that the PES engineer
did not coordinate these sstimates with the Design and Construetion Division
of PHS Region No. 3.

k. Tha PES enginser brought out two additional factors related to
} savings. Firsi, he stated that a substantial amount had been saved on
| light fixtures alone, This saving was based on the difference hetween
| .
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the original blds and the method that was used whereby the Government

purchased the same fixtures on the open market. additionally; he cited

that the cost of construction on this buildine. exclueive of fees,

sppears now to run on the magnitude of This is somewhat 50X1
lese than the estimated cost within the past Tew months. These two o
itemy indicate that guality and costs have been very closely watched, &
particularly when the overtime costs to expedite the building are

congidered.

5+ In comnection with the furnishings of the lobuy, it appesrs that
the rug, the furniture, and the ‘pla,nt-s coild have basn left oul. Had thie
basn done, it iz estimated that zbout $5,000 could have been saved. In
connection with the sixth floor, furniture provided is GSA acheduled with
minor excepiions. Assuming that 2ll of the rugs sould have been omitted,
that planta had been left ont, and that chesper materisls had been acceptable
in the drapes, §t is broadly estimsted that about snother $5,000 might bave
been saved., In light of the investment in the bullding, the sxpected
expansion of HNFIC, the mupber of visitors expected, and the fact that
NPIC 15 to bs host to other gservices, it is believed that this sum is
modest for prestige considerations.

6. It appesrs from this preliminary estimate that the appearance of
luwxury in the lobby and on the sixth floor is largely related to quality of
construction rather than a supsrfieial gppearance and, sll things considered,
sgans to be Justified. If any further specifie estimates are desired, the
P35S engineer hag indionted that he can assist by having the nsecessary
related research accomplished, STAT

ALAY #., vagrTELD /
Deputy Director of Logistics
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